
If you’ve carved out time to step back from your business, reflect

and consider the next steps, well done (finding the time is often the

hardest part!). Semi-regular business reviews bring clarity, easier

prioritisation and better decision making. Plus, it’s a chance to check

your core values and your business goals are still aligned. 

Here are some key questions to get you thinking 

about the last few months...  

How are you progressing towards your annual objectives and

goals? What adjustments (if any) will you make?

How does that feel? What’s the impact on you/your

business/your family life?

Identify 3 positives and 3 learnings from running your business in

the last 3 months.

What has brought you the most joy and energy from running your

business in the last 3 months?

Identify 3 priorities for the next 3 months (these should relate

back to your annual goals and objectives).
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